
Ensure that Students Learn             A Culture of Collaboration              Focus on Results 

RAISING EXPECTATIONS…BROADENING HORIZONS 

Cycle of Inquiry (COI) 
Department -   _____________________       

NAME OF DEPARTMENT    NAME OF COURSE          STARTING DATE 

Sign in below:   Enter Date(s) of Collaboration for each weekly meeting: 

                                                                      

          

           

         

           

        

           

        

        

           

        

        

1)  Examine Data:                                         (Completed Prior to Collaboration Meeting)_____ ____  
Data for this collaboration session:   
 
List sources of data: 
 
 

 
2)  Identify Problem Statement:                  (Come prepared with suggested problem statements) 
Problem statement:  (Based on data above) 
 
List problem statement(s): 
 

 

 
3)  Develop Inquiry Questions:                  (Come prepared with suggested inquiry questions) 
What do we want to learn about our students’ achievement and our teacher practice? 
 
List inquiry question(s): 
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4)  Identify Instructional Strategies:____ (Session 1)  ___________________________ 
What strategies are we using now?  What other best practices might we implement? 
 
List current effective instructional strategies: 
 
 
 
 
 
 
 
 
 
 
List ineffective instructional strategies to abandon: 
 
 
 
 
 
 
 
 
List other best practice strategies to implement: 
 
 
 

 
5)  Goals and Plan for Improvement:       (Session 1 )                                                                 _   
What is our SMART goal?  What actions need to be taken to implement the selected instructional practices?    
 
List SMART goal: 
 
 
 
List actions needed to implement the instructional practice: 
 
 
 
 
 
 
 

 
6)  Analysis of SMART Goal:                  (Sessions  2+)__________________________________                        
Are instructional strategies and tools used by teachers effective?  
Sessions 2 and on should be used to determine the degree to which the SMART Goal was met: 
Current SMART goal evaluation: 
 
 
 

 

ALL attendees sign-in above – RETURN this copy to Mr. Cobb 
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